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Most companies haven’t found their
innovation fulcrum

The win-win point where products or services fully meer
customer needs with the lowest complexity cost

- Focus on key needs - Better predicrability
- Better availability - Higher qualify
- Superior service - Simpler logistics

- Less discounfing - More marketfing
impact

Gefting revenue up Getting cost down

The innovation fulcrum
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+ http://www.creativitypost.com/business/10 practices from the most innovative organization

S
+ https://hbr.org/2012/08/best-practices-for-leading-via
+ https://www.slideshare.net/charanyabalajinaidu/organisational-innovation?from m app=ios

Basa JSi JSEN) Jlaa (A il jlaal) Juabi g g B jibaad Oy
_&J&ﬂ\‘héﬁ%}\&sjﬁu)ﬁﬁl

Geographic Distribution of New Innovation Centers

North America

24% \ 36% B Asia
Europe
M Rest of the World

N= 67, a total of newly opened and due to be opened innovation centers
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